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Training Objectives

This training provides insights into the techniques of 

Motivational Interviewing, explores its applications, and 

how it may be used in home visiting. The training 
includes opportunities for skill-building and practice. 

At the end of this presentation participants will have 

the ability to:

 

 Explain what MI is and its benefits 

 Observe and understand basic human behaviors. 

 Identify, "Readiness to Change" in a client. 

 Practice OARS Skills

 Understand how to begin using MI in home visiting.



TRAINING
AGENDA



TRAINING

PLAN

Discussion Groups

Training Videos

Case Studies & Scenarios

Activity Sheets

Housekeeping



Course 
Expectations

Don’t worry about becoming an expert 
over night.

Don’t 
worry 

This course will provide the fundamentals 
for MI practice.

This 
Course 

will 
Provide

You will leave with ideas and resources 
to keep learning and growing.

Ideas for 
Learning



Tell us about yourself

Who’s in the room?

To further align our activities today, let’s 
take a moment to learn about each other.

 Name

 Position 

 Favorite topic to help clients with



Why is it so hard 
to Change?



What is Motivational 
Interviewing?

❖ MI is a collaborative conversation for 

strengthening a person’s own motivation 

and commitment to change. 

❖ This person-centered counseling style 

addresses the common problem of 

ambivalence about change by paying 

attention to the language of change. 

❖ It elicits and explores the persons own 

reasons for change within a space of 

acceptance and compassion. 

    - Miller and Rollnick, 2012 



Body 

Language

1. 2.

3.



Body 

Language

Continued

1. 2.

3.



Review/Q&A Let’s see how well 

we did! 

1. Explain what 

Motivational 

Interviewing is. 

2. What are some 

observable, basic 

human behaviors? 

3. What are the 

OARS?

4. How might you 

identify Readiness to 

Change in a client?

5. What are the 

benefits of MI in 

home visiting?

Did we meet our 

objectives?



Q&A Time!
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